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Acknowledge Receipt of the Interim Financial Report for Washoe County
Governmental Funds for the six months Ended December 3lr2015 - Unaudited
(All Commission Districts)

SUMMARY

The attached report is submitted to provide information regarding the County's financial operations

by reviewing activity for governmental funds, excluding component units, for the six months ended

December 31,2015. Financial activity for the General Fund is also provided.

Strategic Objective supported by this item: Stewardship of our community

PRT,UOUS ACTION

Unaudited interim financial reports are provided to the Board quarterly, in addition to the audited

comprehensive annual financial report for the fiscal year ending June 30.

BACKGROUND

Governmental Funds include the General Fund, which is the County's primary operating fund and

accounts for resources and operations that are not required to be accounted for in other funds due to

restrictions on funding sources or activities imposed by legal, policy or reporting conventions,

fourteen special revenue funds, two debt service funds and four capital projects funds. Significant
variances between the years are discussed, as are budget to actual variances.

FISCAL IMPACT

There'is no fiscal impact in acknowledging receipt of the report of the County's curent financial
position.

RECOMMENDATION

It is recommended that the Board of County Commissioners acknowledge receipt of the Interim
Financial Report for Washoe County Governmental Funds for the six months ended December 31,

2015 - Unaudited.

POSSIBLE MOTION

Should the Board agree with staff s recommendation, a possible motion would be to "move to
acknowledge receipt of the Interim Financial Report for Waslioe County Governmental Funds for the

six months Ended December 31,2015 - Unaudited."
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Washoe Countv Governmental Funds - Fiscal Year 2015/2016 . .

lnterim Financial Report for the Six Months Ended December 31, 2015 - Unaudited
All $ in millions unless otherwise noted.

GOVERN MENTAL FUND BALANCE
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. Total Governmental Fund Balances increased
$5 million year-to-date and $14 million year over
year.

Fund balances for Capital Project funds
increased from the prior year by $t3 million
primarily due to proceeds from debt issuance for
the medical examiners building project.

Fund balances in the General Fund decreased
$S million over prior year due primarily to
increases in personnel, services, supplies and
capital.

Fund balances for Special Revenue Funds
decreased $Z million year-to-date due to
decreased intergovernmental revenue for grant
billing timing and increased capital expenditures
for road improvements.

REVENUES AND EXPENDITURES

Total Governmental Revenues are level over prior year, with increases in Ad valorem and Consolidated
taxes. Ad valorem taxes are 8% over prior year after the second distribution of real property taxes.
Consolidated taxes have been received for the month of December and are up 10% over prior year. Federal
and State grant revenue has decreased $6 million from prior year due to timing of grant billings.

Total Governmental Expenditures increased 5% or $10 million over prior year. Personnel costs increased
$5 million or 4o/o over prior year due to increases in salaries and retirement benefits expense. Services,
supplies and other expenses increased $6 million due to increases in professional services, software
maintenance, placement costs for youth camps and child protective services, and operating transfers to the
Health Division and Child Protective Services.
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Washoe Countv,O,ther Goverqmental Eunds - Fiscal Year 2015/2016
lnterim Financial Report for the Six Months Ended December 31, 2015 - Unaudited

All $ in Millions unless otherwise noted.
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General Fund fund balance decreased $8 million
year-to-date. The General Fund includes a $3 million
balance for stabilization which is not available for
general operations. The Board of County
Commissioners, on April 28, 2015 reduced the
amount of stabilization funds to a fixed $3 million
from the previous policy of 1.5% of expenditures and
other uses.

The available portion of cash balance (below) is $6
million lower than prior year. The available cash
portion of fund balance excludes cash held for
stabilization and funds held as deposits in the Courts
and other departments.

The cash balance continues to be monitored during
low points in July and August before the first
distribution of property tax is received at the end of
August.
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REVENUES, EXPENDITURES, AND OTHER FINANCING
. Revenues and other financing sources are up 3o/o over prior year. Ad valorem taxes increased by 4o/o after

the second real property tax distribution. Consolidated taxes increased 10%. Expenditures plus transfers out
have increased $6 million over prior year led by higher personnel costs for salaries and retirement benefits.

General Fund Revenues and Other Fin. Sources General Fund Expenditures and Transfers Out
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Washoe Countv Other Governmental Funds - Fiscal Year 2015/2016
lnterim Financial Report for the Six Months Ended December 31,2015 - Unaudited

All $ in Millions unless otherwise noted.

KEY CHANGES IN REVENUES
Versus Prior Year Versus Budqet Trend
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< Other lntergovt'l >
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vs pr yr vs budget trend

. Consolidated taxes have been received for the month of December and arc 10o/o ahead of prior year.

. Ad valorem taxes are 4o/o over prior year.

CHANGES IN EXPENDITURES BY CATEGORY VERSUS PRIOR YEAR AND BUDGET TREND

trPYr EBud -$4.8

Salaries Employee Terms & erv, Suppl lnter-
& Wages Benefits OPEB & Capital Govt'l

Note: To provide better operating comparisons, the analysis separates voluntary separation incentives and
OPEB contributions from other personnel costs.
. Personnel costs are above prior year due to cost of living adjustments and increased retirement benefit

costs.

. Services, supplies and capital outlay costs are above prior year due to increased software maintenance
costs, placement costs for youth camps, and expendable equipment purchases for Technology Services
infrastructure and the Sheriffs office.

CHANGES IN EXPENDITURES BY FUNCTION
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Public Works Culture & Recr. Comm.

. Expenditures increased from prior year for most functions. The increases are primarily due to higher
personnel costs.
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Washoe Countv Other Governmental Funds - Fiscal Year 201512016.,'l.r.t.r!?!.u.

lnterim Financial Reportforthe Six Months Ended December 31,2015. Unaudited' " '

All $ in Millions unless otherwise noted.

SPECIAL REVENUE FUNDS
. Revenues and other flnancing sources are 11% lower than in prior year, primarily due to timing of grant

billings and a onetime $6 million State settlement for roads that was received in the prior year.
. Expenditures plus transfers out increased 7Yo over prior year due to capital expenditures in the Roads Fund

for road improvements.

Revenues and Other Financing Sources Expenditures and Transfers Out
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CAPITAL PROJECTS FUNDS
. Revenues and other flnancing sources have increased 150% from prior year due to proceeds from debt

lssued for the Medical Examiners building project.

. Expenditures plus transfers have remained level.

Revenues and Other Fin. Sources Expenditures and Transfers Out
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Washoe Countv Other Governmental Funds - Fiscal Year 2015/2016
lnterim Financial Report for the Six Months Ended December 31,2015 - Unaudited

All $ in Millions unless otherwise noted.

Note: To provide better comparative figures, Water Operations for the Utilities Fund was excluded from the
analysis.

Operating revenue is unfavorable over prior year for the Golf Course Fund. The Golf Course Fund operating
revenue decrease is due to accrued revenue not yet received from the professional management services
contractor. Operating expense increase for Utilities is due to increases in personnel costs and services and
supplies.

Pr. Year
YTD

YTD versus

50o/o

35%
46%
67o/o 1

460/o

288o/o 41

Utilities
Operating Revenue
Operating Expense

Operating Income/(Loss)
Capital Contributions
Nonoperating/Other

Change in Net Assets

Golf Course
Operating Revenue
Operating Expense

Operating lncome/(Loss)
Nonoperating/Other

Change in Net Assets

Building & Safety
Operating Revenue
Operating Expense

Operating I ncome/(Loss)
Nonoperating/Other

Change in Net Assets

Budget

14,120,775 $

(2,696,917)
3,695,000

346,461
E ---1134?FZa-s

321,305
7,000

YTD

7,'t18,285 $ 6,626,566

1,235,445 2,006,692
2,479,673 'r,113,804

158,328 (378,542)--- $2

421,684
4,830

347,090
(27,601)

60/o -90%
50% -9%

1449o/o 2761%
2Oo/o O%

2011% 3491%

55% 13%
46% 1Oo/o

131o/o 21o/o

69% -83o/o
--_328-30r$ 

-Z5r_Ta-$ 
--3T07E0- '1300/o

(16,817,692) (5,882,840) (4,619,874)

1,025,240 $ (56,92e) $ 562,794

2,30s 4,255
$ @l$ --_Imz63zl$ --i16363I

2,800,000 $ 1,553,844 $ 1,376,858
(2,478,69s) (1 ,1 32,1 60) (1 ,029,768)

Prepared by Washoe County Comptroller's Office 1/13/1 6


